32

Communication and Engagement Plan (Example)

FIRST PEOPLES’

CULTURAL COUNCIL

Stage: Summer (Planning)

| Language Revitalization Planning Toolkit

Activity Purpose Who How Tool Responsibility When
(The planning (The reason for (The people to (The method for | (The (The planning team member responsible (When the
activity that communicating/ | communicate/ communicating/ | communication | for coordinating) communication
requires engaging) engage with) engaging) tools to use) activities will
communication occur)
or engagement)
Setting our - Develop - All community | - Community - Posters - Sally to develop poster and share online | November 15-25
language plan’s language plan members meeting - Social media and in newsletter
vision statement | vision statement
and goals and goals - Jack to post the poster around
community and call key people
- Debra and Jack to facilitate meeting
Visits to Elders - Inform Elders - Elders - One-on-one - Visit - Sally to call Elders and arrange a time to | November
about the plan conversations visit them and talk
and gather their
input
Visit to youth - Inform youth - Youth -Small group - Visit - Jack to develop agenda and facilitate December 1
group about the plan meeting discussion
and gather their
input
Develop - Develop - All community | - Community - Posters - Sally to develop poster and share online | January 6-15
language plan language plan members meeting - Social media and in newsletter
strategies and strategies and
actions actions - Jack to post the poster around
community and call key people
- Debra and Jack to facilitate meeting
Visits to Elders - Inform Elders - Elders - One-on-one - Visit - Sally to call Elders and arrange a time to | January
about the plan conversations visit them and talk

and gather their
input
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FIRST PEOPLES’

CULTURAL COUNCIL

| Language Revitalization Planning Toolkit

Activity Purpose Who How Tool Responsibility When
Review and - Review and - All community | - Community - Posters - Sally to develop poster and share online | January 16-31
finalize language | finalize language | members meeting - Social media and in newsletter
plan plan

- Jack to post the poster around

community and call key people

- Debra and Jack to facilitate meeting
Summer phase - Share the final - All community | - Community - Posters - Sally to develop poster and share online | February 1-15
wrap up plan and report members meeting - Social media and in newsletter

back on summer
phase planning
activities

- Jack to post the poster around
community and call key people

- Debra and Jack to facilitate meeting
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