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Community Language Planning Meeting Facilitators’ Agenda (Example)
Developing our language planning vision statement and goals

November 20, 2021 — 5:00-8:00 p.m.
Located at Community Hall

Meeting purpose: Develop our language plan vision statement and goals

and goal
brainstorming

1. In an ideal world, what would the future of our language look like? (yellow
stickies)
2. What would need to happen to create that future? (pink stickies)

Jack invites participants to write their responses on coloured sticky notes and
post their notes on flip chart paper tacked to the wall. Have one flip chart for
each question.

While participants are posting their responses, Jack sorts and groups the different
responses based on similarity. Debra provides support to Elders and others who
would like assistance writing.

Once all of the responses are gathered and sorted into groupings, Jack reads
back what everyone has shared and points out any common responses or themes
that have emerged.

Time Activity Description Facilitator

5:00-5:45 p.m. Welcome & opening Robert gives opening prayer. Debra
prayer — Dinner is
served Dinner is served.

5:45-6:00 p.m. Introduce meeting Debra goes over the purpose of the meeting and the meeting agenda. Debra
agenda

6:00-6:15 p.m. Introduce and Jack explains the purpose of having a vision statement and goals; how the two Jack
explain language relate to one another and how the information gathered from this meeting will be
plan vision and goals | used to draft the language plan.

6:15-7:00 p.m. Activity #1: Vision Jack encourages participants to reflect on the question(s): Jack
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Time Activity Description Facilitator

The answers gathered for question #1 will be used to inform the draft vision
statement. The answers gathered for question #2 will be used to help the
language team develop the language plan big ideas (goals) later in the planning

process.
7:00-7:15 p.m. Activity #2: Create Debra provides an example of what a vision statement looks like and instructions | Debra
draft statements for the activity. For example, a good vision statement is one sentence, clear and

easy to read, and describes a future state.

Debra breaks participants into smaller groups to draft sample vision statements
on flip chart pages and post them on the wall. A group of two to four people is
ideal for this type of activity.

7:15-7:45 p.m. Activity # 3: Review Debra brings group members back together as a whole to share and review the Debra
draft statements as a | draft statements.
group

Debra asks people to highlight or put a sticker next to what they like best about
each of the statements. She invites people to share with the group what words
and ideas they feel are most essential to include in the statement.

Note: Group editing can be tedious, so it is not essential to finalize a vision
statement in this meeting. The planning team can draft a statement (or several
options for statements) after the meeting with the notes.

7:45-8:00 p.m. Closing reflections Jack lets participants know about next steps, for example, when the planning Jack
team will share a draft of the vision statement and goals with them.

Jack invites participants to share any thoughts or reflections on the process.
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