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Resource Overview
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The Language Planner Hiring Kit was developed for the Language Revitalization Planning
Program (LRPP). This kit is intended to:

e Provide useful templates to support communities and organizations to hire a language

planner or related positions;
e (Can be modified to fit the community’s unique context and language planning needs;

e Includes FPCC’s policy on funding third parties, which may be relevant where the

community is considering hiring an external consultant to do the planning work.

Figure 1 - Language mapping exercise facilitated by the FPCC Language Revitalization Coaches in a
community planning session.

First Peoples’ Cultural Council

The First Peoples’ Cultural Council (FPCC) was established in 1990 through the First Peoples’
Heritage, Language and Culture Act and was mandated to support the revitalization of
Indigenous languages, arts, and cultures in British Columbia. FPCC administers funds to
support First Nations in B.C. to reclaim and revitalize their languages for future generations.
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How to Use this Resource

This kit is intended to provide a starting point and a variety of options for communities to use
when tailoring their own Language Planner or
Assistant Language Planner hiring processes.

This kit will provide you with resources that may help The Language Planner Hiring

you navigate the hiring process and offers Kit is comprised of:
foundational documents for your hiring needs.

Six templates

The kit includes six templates which are fully
customisable for your needs. We encourage you to
modify and adapt the templates to according to your
community’s/organization’s needs and hiring
practices.

Fillable Fields

The templates in this kit are designed to be customisable. You will notice as you navigate this
resource that fillable fields appear as follows:

List of interview questions
Interview scoring sheet
FPCC Third Party Policy

[Organization Name]
**Notice that if you hover over these areas, they become shaded.

Please enter the appropriate information into these red fields and change the colour of the text if
needed.

You may also change any other part of the templates by removing, changing or adding
components as needed.

Job Posting vs. Job Descriptions

What is a Job Posting?

Job postings, or job ads, are external facing documents that are used by a company’s hiring team
to recruit applicants for available positions. Job postings are shorter than a full job description.
They are intended to be shared publicly, such as on job search websites, and include information
about the job competition (such as the application deadline).

What is a Job Description?

Job descriptions internal facing documents used by Human Resources, managers and
employees as full description of a particular role. They are intended to provide employees with
an outline of the main duties and responsibilities for their role, and to establish expectations for
the skills and competencies required for that role.



TEMPLATE Language Planner, Job Posting

Deadline: Insert date

Position: Language Planner

Organization: Insert organization name

Reports to: Insert Language Planner direct supervisor

Start Date: Insert start date i.e.: April 1, 2021

Term: Insert timeline i.e.: Permanent FT 32 hrs/week

Wage: Insert wage

Overview:

Insert organization name is looking for an energetic, highly organized, creative and motivated
Language Planner to join our team to support the language revitalization process for Insert
community name(s). This position is responsible for the development of a comprehensive,
community-led language revitalization plan. The development of the plan will include the
language planning team, community members, leadership, language champions, other
departments and community partners.

Key Responsibilities:

e Develop, guide, coordinate and facilitate the development of a Language Revitalization
Plan for the Insert language name language.

e Facilitate the exchange of information and ideas between key people, including partners
and communities who may share the same language.

e Direct the work of the language planning team.

e Lead the coordination of language planning objectives including a comprehensive
language status assessment, accountability plan, an engagement strategy and
communication plan, etc.

e Provide support for submission of language funding applications.
e Engage with and utilize the experience of community partners for support, advice and
networking.

Qualifications/Experience:
e Familiar with First Nation governance structures and working within a First Nation
community.
e Experience in developing and implementing engagement and communication strategies.
e Experience with comprehensive community planning that includes project, and budget
management.
e Experience with current and emerging language revitalization strategies.
Experience with group facilitation and interviewing to support data collection for
language planning.
Ability to respond effectively to sensitive issues, inquiries, and concerns.
Experience in relationship building with diverse people and groups.
Familiarity with linguistic research.
Supervisory or mentoring experience.
Experience preparing grant proposals, administering grant funds, and writing reports.

Knowledge/Skills/Abilities:
e Knowledge of First Nations culture and traditions.



¢ Proficient with the Microsoft Office suite (Outlook, MS Word, MS Excel, etc.) and virtual
communication platforms (i.e., Zoom, Skype, etc.).

Excellent oral and written communication skills.

Strong leadership and facilitation skills.

Ability to demonstrate cultural safety and humility.

Ability to maintain confidentiality, effectively manage stress and have a positive attitude.
Demonstrated skills in planning, project management and budget management.

Ability to multi-task, prioritize and problem solve.

Ability to work from home, or an office setting when necessary.

Send cover letter and resume to: Insert organization name, address, phone number and
email address



TEMPLATE Language Planner, Job Description

Purpose and Scope:

Reporting to Insert role of Insert organization name, the Language Planner is accountable for
the development of the Language Revitalization Plan. The Language Planner will work within
and for community to support new or previous language revitalization efforts. The Language
Planner will coordinate and oversee the work of an Assistant Language Planner and a
Researcher. The Language Planner will facilitate the work of and assist the community
members, leadership, language champions and community partners to develop a community-
led, comprehensive, language revitalization plan. The Language Planner will guide, coordinate
and facilitate the implementation of a community’s newly developed or revised Language
Revitalization Plan.

This position offers Insert number of hours hours per week.
The contract term will expire on Insert date, with an opportunity for extension based on
available funding. Compensation is based on experience.

Responsibilities:

e Develop, guide, coordinate and facilitate the development of a Language Revitalization
Plan for the Insert language name language.

e Support new and ongoing language revitalization efforts.

e Facilitate the exchange of information and ideas between key partners including
communities who may share the same language.

e Support community-based linguistic research as needed.

e Ensure the Comprehensive Language Status and Needs Assessment is up to date as
required.

e Lead in the formation of a language planning team.

e Lead the coordination of language planning activities including an accountability plan,
engagement strategy and communication plan.

e Provide support for current and future funding opportunities

e Engage with and utilize the experience of community partners for support, advice and
networking.

Qualifications:

e Familiar with First Nations governance structures.

e Experience working with First Nations people at a community and political level.

e Experience in developing and implementing community engagement strategies and
communication plans.

e Experience with comprehensive community planning that includes project and budget
management.

e Experience with current and emerging language revitalization strategies that will inform
the delivery of activities, designing and the implementing of the Language Revitalization
Plan.

e Experience in facilitation and interviewing.

e Experience in relationship building with diverse people and groups.



Ability to respond effectively to sensitive issues, inquiries and complaints.
Familiarity with linguistic research.

Supervision or mentorship experience.

Experience writing grant proposals and reports.

Ability to work from home and to travel regularly to the community.

Knowledge, Skills, and Attributes:
Must demonstrate the following:
Knowledge:

Skills:

Knowledge of community planning and best practices.

Knowledge of First Nations culture and accepted traditions.

Knowledge of language revitalization practices and linguistics would be a strong asset.
Knowledge of processes and protocols that support service delivery in First Nations
communities.

Knowledge of federal and provincial language programs for First Nations people.
Knowledgeable about safe COVID-19 engagement and gatherings.

Excellent oral and written communication skills, including preparing proposals, reports
and presentations.

Demonstrated tact and judgment in interpersonal relationships and conflict resolution.
Strong leadership and facilitation skills.

Demonstrated skills in planning, project management and budget oversite.

Proficient with the Microsoft Office suite (Outlook, MS Word, MS Excel, etc.) and virtual
communication platforms (i.e., Zoom, Skype, etc.).

Abilities:

Ability to demonstrate cultural safety and humility.

Ability to develop, and document workplans, including ongoing adaptation and
reporting.

Able to build trust and to maintain confidentiality.

Ability to effectively manage stress.

Have a positive, can-do attitude.

Ability to multi-task, set priorities effectively, time manage and problem solve.
Ability to work independently and take initiative.

Project Scope:
As a part of the Language Planning team, the Language Planner will facilitate the following
activities:

Develop a team agreement that reflects the roles and responsibilities of the core language
plan working group.

Develop and support a local community engagement and communication strategy.
Identify Knowledge Holders who can be committed to the language planning process for
the duration of the project, or who are put forward by the community.



Develop evaluation and monitoring processes.

Organize and facilitate community engagement.

Engage with Knowledge Holders to develop decision making processes for the group.
Engage individually, in meetings and/or in facilitated workshops — either in person or
remotely.

When required complete or update the comprehensive Language Status Assessment.
Deliver community meetings to share project long-term goals and vision.

Facilitate group discussions of a planning process and 5-year language revitalization
plan.

Complete interim and final reports as required.

Engage in the development and implementation of policies and procedures to support
language revitalization in community.

Develop a comprehensive, strategic, and long-term plan for the revitalization and
strengthening of the Insert language name language.

Design and implement a community led, culturally relevant language plan according to
the community’s needs and goals.

Draft the Language Revitalization Plan, as well as a set of guiding principles and values
that align the plan with the community’s cultural foundations.



TEMPLATE Assistant Language Planner, Job Posting

Deadline: Insert date

Position: Assistant Language Planner

Organization: Insert organization name

Reports to: Insert Language Planner direct supervisor
Start Date: Insert start date i.e.: April 1, 2021

Term: Insert timeline i.e.: Permanent FT 32 hrs/week
Wage: Insert wage

Overview:

Insert organization name is looking for an energetic, highly organized, creative and motivated
Assistant Language Planner to join our team to support the language revitalization process for
Insert community name(s). This position is responsible for supporting the Language Planner in
the development of a comprehensive, community-led language revitalization plan. The
development of the plan will include the language planning team, community members,
leadership, language champions, other departments and community partners.

Key Responsibilities:

e Assist in developing, guiding, coordinating and facilitating the language revitalization
planning process for the Insert language name language.

e Support the exchange of information and ideas between key people, including partners
and communities who may share the same language.

e Support the coordination of language planning objectives including a comprehensive
language status assessment, accountability plan, an engagement strategy and
communication plan, etc.

e Provide support for submission of language funding applications.

e Engage with and utilize the experience of community partners for support, advice and
networking.

Qualifications/Experience:

e Familiar with First Nation governance structures and working within a First Nation
community.
Familiarity with planning processes and budgeting.
Ability to identify and prioritize current and emerging language revitalization strategies.
Ability to respond effectively to sensitive issues, inquiries and concerns.
Experience in relationship building with diverse people and groups.

Knowledge/Skills/Abilities:
e Proficient with the Microsoft Office suite (Outlook, MS Word, MS Excel, etc.) and virtual
communication platforms (i.e., Zoom, Skype, etc.).
Excellent oral and written communication skills.
Ability to demonstrate cultural safety and humility.
Ability to maintain confidentiality, effectively manage stress and have a positive attitude.
Ability to multi-task, prioritize and problem solve.
Ability to work from home.

Send cover letter and resume to: Insert organization name, address, phone number and
email address



TEMPLATE Assistant Language Planner, Job
Description

Overview:

Reporting to Insert role of Insert organization name, the Assistant Language Planner is
accountable for assisting in the development of the Language Revitalization Plan. The Assistant
Language Planner will assist in facilitating the work of the community members, leadership,
language champions and community partners to develop a community-led, comprehensive,
language revitalization plan.

This position offers Insert number of hours hours per week.
The contract term will expire on Insert date, with an opportunity for extension based on
available funding. Compensation is based on experience.

Responsibilities:
e Assist in developing, guiding, coordinating and facilitating the language revitalization
planning process for the Insert language name language.
e Support new and ongoing language revitalization efforts.
e Assist in facilitating the exchange of information and ideas between key partners
including communities who may share the same language.

e Assist in ensuring the Comprehensive Language Status and Needs Assessment is up to
date as required.

e Assist in the coordination of language planning activities including an accountability
plan, engagement strategy and communication plan.

e Provide support for current and future funding opportunities.

e Engage with and utilize the experience of community partners for support, advice and
networking.

Qualifications:

e Experience working with First Nations people/communities, and familiarity with First
Nations governance structures.

e Familiarity with current language revitalization strategies; ability to incorporate
language revitalization strategies into Language Revitalization Plan.

e Experience in relationship building with diverse people and groups.Ability to respond
effectively to sensitive issues, inquiries and complaints.

e Ability to work from home and to travel regularly to the community.

Knowledge, Skills, and Attributes:
Must demonstrate the following:
Knowledge:
e Knowledge of community planning and best practices.
e Knowledge of First Nations culture and traditions.
e Knowledge of processes and protocols that support service delivery in First Nations
communities.
¢ Knowledgeable about safe COVID-19 engagement and gatherings.



Skills:

Excellent oral and written communication skills, including preparing proposals, reports
and presentations.

Demonstrates tact and judgment in interpersonal relationships and conflict resolution.
Demonstrates skills in planning and working with budgets.

Proficient with the MS Office Suite including Word, Excel, Power Point, Outlook, Teams
and other technologies.

Abilities:

Ability to demonstrate cultural safety and humility.

Ability to develop and document workplans, including ongoing adaptation and reporting.
Able to build trust and to maintain confidentiality.

Ability to effectively manage stress.

Have a positive, can-do attitude.

Ability to multi-task, set priorities effectively, time manage and problem solve.

Ability to work independently and take initiative.

Project Scope:
As a part of the Language Planning team, the Language Planning Assistant will support the
Language Planner with the following activities:

Develop a team agreement that reflects the roles and responsibilities of the core language
plan working group.

Develop and support a local community engagement and communication strategy.
Identify Knowledge Holders who can be committed to the language planning process for
the duration of the project, or who are put forward by the community.

Develop evaluation and monitoring processes.

Organize and facilitate community engagement.

Engage with Knowledge Holders to develop decision making processes for the group.
Engage individually, in meetings and/or in facilitated workshops — either in person or
remotely.

When required complete or update the comprehensive Language Status Assessment.
Deliver community meetings to share project long-term goals and vision.

Facilitate group discussions of a planning process and 5-year language revitalization
plan.

Complete interim and final reports as required.

Engage in the development and implementation of policies and procedures to support
language revitalization in community.

Develop a comprehensive, strategic and long-term plan for the revitalization and
strengthening of the Insert language name language.

Design and implement a community led, culturally relevant language plan according to
the community’s needs and goals.

Draft the Language Revitalization Plan, as well as a set of guiding principles and values
that align the plan with the community’s cultural foundations.



Passionate about working with

Language Revitalization?

Work with us!

Application Period Ends on

July 22, 2021 at 6:00pm

Now Hiring
Insert position name!

Insert organization name is looking for a Insert position to
develop a long-term Insert language name Language
Revitalization Plan.

DESCRIPTION:

is
A Insert position works within the community to facilitate the committed to the revitalization
development of a community-led, comprehensive, multi-year of

Language Revitalization Plan. This plan will be developed with language.

the support of the First Peoples Cultural Council Language —_

Revitalization Planning Program. Join our team today!

For More information please visit: Insert where to find job
posting.

10
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Interview Questions for Consideration

When preparing interview questions, consider the most important skills and behaviours that will
be needed in that particular role. Use a blend of questions that address the applicant’s prior
experience as well as behavioural and scenario questions that reveal how they would handle
specific situations.

An interview consisting of 15 to 20 of these open-ended questions will require roughly 1 to 1.5
hours of time.

Questions to learn about the applicant’s specific knowledge and experience in
PLANNING.

Why are you interested in the Language Revitalization Planner position?
Detail your knowledge of, or experience with, language planning (or planning in
general).

Define what comprehensive community planning means to you? What are the benefits?

What is the role of a community planner?

How has your past experiences prepared you for a role in planning for language
revitalization?

How would you explain the purpose of community planning to a community member?

Questions to learn about the applicant’s knowledge and experience in PROJECT
MANAGEMENT.

What projects have you managed in the past? Tell me the process you used to manage
them?

Tell me about your budget management experience?

How do you know when a project is off track? What is your process to get it back on
track?

Have you managed remote teams? What are the challenges of managing a project
remotely and how have you overcome them?

When faced with multiple tasks and projects to complete or manage, explain how you
would prioritize the work to be done.

Questions to learn about the applicants QUALIFICATIONS, STRENGTHS and
EXPERIENCE.

Tell me about yourself.

What steps have you taken to prepare yourself for a career in planning?
What experience do you have with group facilitation?

What do you consider your personal strengths? Weaknesses?

What steps do you use in making decisions?

Tell us about a time you had to settle a dispute or disagreement.

What are your short- and long-term goals?

Do you have interest in further professional development or education?
What are your top 3 personal values?

How do you feel about working collaboratively in a team?

What qualities could you bring to this role and the organization?

11
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Questions to learn about the applicants WORKING STYLE, COMMUNICATION
AND FLEXIBILITY
e What is your communication style?
e What does effective communication mean to you?
e Give an example of a time you had to work with a challenging individual; what did you
do?
¢ How would you handle a situation where a community member is upset about a
planning outcome or decision?
How do you handle criticism?
Tell us about a time you had to lead a meeting or teach a course.
What is your experience working with Elders?
What experience have you had working with a team to accomplish a project?
Tell us how you handle conflict.
What inspires or motivates you?
Can you recall a time when important plans were changed? What did you do?
What experience do you have with public speaking or making presentations?
Provide examples of your technical writing skills (Option to ask for a writing summary
during the interview).

Questions to determine the TECHNICAL and LANGUAGE REVITALIZATION
¢ Discuss your knowledge of various software, including data collection.
e What do you know about the language revitalization efforts in community here or
elsewhere?
e How have you been involved with language revitalization in your community or
elsewhere?

12
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Interview Scoring Sheet

An interview scoring sheet can be used to evaluate candidates fairly and objectively during the
interview process. Each interviewer scores the candidate on the same set of criteria and the
hiring panel can then compare the scores of the candidates.

\‘\))

During the interview, each member of the panel may want to make notes on a separate sheet
and score each candidate. Scores can then be added up, to support the decision-making of who
to hire. The panel may also want to decide which questions will be asked by each member of the
panel.

Introduction to the interviewee:

Thank the candidate for their interest in the role. Introduce yourself, including your role and
how it relates to the Language Planner or Assistant Language Planner position. Set expectations
for how the conversation will flow. Allow time for the candidate to also ask questions. They may
want to determine if the role and organization are a good fit for them. This is a good opportunity
to share why their resume or application stood out to you. Check in with the candidate before
beginning the questions, to see if they have any questions prior to getting started.

Concluding the interview:

Once the interview questions are complete, allow the candidate an opportunity to ask any
questions that they might have. Thank the candidate for attending the interview. Let them know
what the next steps in the process will be i.e., when you will be making your decision and how
you will be letting them know the results.

13



TEMPLATE Interview Question Score Sheet

Name of Applicant:

Name of Interviewer:

RATING/SCORE: Candidates answers will be scored by the following criteria.

(to be completed by the interviewer)

Position:

Date & Time:

NO ANSWER: No answer
given or answer completely
irrelevant. No examples given.

DEVELOPING: Some points
covered, not all relevant. Some
examples given.

4

EXCEPTIONAL: Perfect
answer. All points addressed.
All points relevant. Good
examples.

WEAK: A few good points but
main issues missing. No
examples/irrelevant examples
given.

STRONG: Good answer.
Relevant information. All or
most points covered. Good
examples.

Comments

Use to flag unique points that
stood out whether positive or
negative. Provide rational for
the score here.

Questions to learn about the applicants QUALIFICATIONS, STRENGTHS and EXPERIENCE

g g 5
. S| E|&|l%| 2
# | Questions B1E| % S| 2 Comments
S| 2| 8 °
) =} z
1 | Insert question here 4 2|10
2 4132|110
3 4|3|2]1]0
TOTAL (Add up the points)
Questions to learn about the applicant’s specific knowledge and experience in PLANNING
= o0 =
HEIR IR
# | Questions 8| § § S| 3 Comments
AR - 1R -
4 413|2]1]0
5 413]2|1]0
6 413|2|1]0
TOTAL (Add up the points)

Questions to learn about the applicant’s knowledge

and experience in PROJECT

MANAGEMENT

= 50 :.
: HEIEIEIR:

# | Questions 2| B ~§ S| g Comments
A7 &2
7 413|210
8 413|2|1]o0
9 413|/2|1)|0

TOTAL (Add up the points)

14



Questions to learn about the applicants WORKING STYLE, COMMUNICATION AND
FLEXIBILITY

. L = I 'g&g 17}
# | Questions & |3 < % | Comments
AR INE
10 413|210
11 413|210
12 413|210
TOTAL (Add up the points)

Questions to determine the TECHNICAL and LANGUAGE REVITALIZATION

Té 1)) .%0 Ea
. S| E| 2|52

# | Questions 2l |3 S| 2 Comments
&7 2
13 413|210
14 413|210
15 413|2|1]0

TOTAL (Add up the points)
Wrap-up Questions for COMPATIBILITY

= o0 =
. IR

# | Questions & E| % g g Comments
AR INE
16 | Salary Expectation 413|210
17 | Flexible hours 413|210
18 | Time Required to Join 413|210

TOTAL (Add up the points)

15



Totals for each category

Total Score

Total for QUALIFICATIONS, STRENGTHS and EXPERIENCE

Total for specific knowledge and experience in PLANNING

Total for knowledge and experience in PROJECT MANAGMENT

Total for WORKING STYLE, COMMUNICATION AND FLEXIBILITY

Total for TECHNICAL and LANGUAGE REVITALIZATION

Total for COMPATIBILITY

Overall TOTAL

Do you recommend this candidate advance in the hiring process? O Yes

Please explain:

O No

16
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Policy on Funding Third Parties
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What is this policy for?

The mandate of First Peoples’ Cultural Council (FPCC) is to assist B.C. First Nations in their
efforts to revitalize their languages, arts, and cultural heritage. This is primarily done by
facilitating opportunities for First Nations communities in B.C. to receive funding for
community-based projects. First Nations communities are increasingly applying for funding to
hire external third-party businesses, organizations, or individuals to allow them to accomplish
their goals. As FPCC’s mandate is to support First Nations communities, this policy sets out
guidelines regarding situations where a community is contracting with a third party using FPCC
funding.

Who is eligible to apply for FPCC funding opportunities?

Funding opportunities are open to First Nations communities/governments/bands/tribal
councils

(referred to as “applicant” or “applicants”) located in B.C., Indigenous cultural, language and
education centres in B.C., and other Indigenous organizations in B.C. Some funding
opportunities are open to Indigenous individuals.

What do we mean by a third-party business, organization or individual?

When an eligible applicant proposes to hire an external business, organization or individual
which would not be eligible applicants on their own, it is considered a third party. They typically
fall into 5 categories:

1. Technology companies. These are companies which provide technology services such as
web-based applications, desktop, and mobile applications (apps), cloud-services,
language learning games and hardware devices.

2. Language resource providers. These are companies which provide services such as
curriculum development, book publishing or other language resource support.

Production companies for theatre, music, or video production.

Researchers such as linguists, anthropologists, or others, who may be university
affiliated or independent.

5. General consultants such as planning consultants, meeting facilitators, project managers
and others.

Can I include third party costs in my grant budget?

We understand that an applicant can sometimes benefit from the involvement of third parties.
The decision to hire a third party is up to the applicant. It is not FPCC’s intention to prevent the

17
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use of third parties, but based on our experience, we recommend written agreements with
budgets, deliverables, timelines, and clarity on ownership of data. It is helpful for applicants to
carefully assess the benefits and challenges of working with a third party, obtain references,
review past work, etc. A key is full disclosure in grant applications and reports, so that FPCC can
respond, as necessary. This is to protect both you and FPCC.

Applicants may include third party costs in grant application budgets subject to the following
three criteria.

1.

2.

3.

Funding limit. Third party costs must be limited to no more than 30% of the total
grant amount. For example, if the grant is $60,000, no more than $18,000 can be paid
to a third-party organization. The limit includes any expenses paid to the third party. For
example, if there are travel costs for the third party, these are included in the 30% limit.

Exclusions: Currently, digitization outsourcing is excluded from this 30% limit. This is
because some forms of digitization (e.g., VHS, reel-to-reel tapes) require specialized
equipment. It is generally not feasible to do this type of digitization in-community and
the cost of these processes may exceed this limit.

Common Question: 1 really want to hire a third party, but the cost will be more than 30%
of my grant. Does this mean I can’t hire them? Answer: The decision to hire a third party
is up to you. Only 30% of the third-party costs can be included in the grant, but you can
choose to pay the outstanding amount from other (non-grant) sources.

If third party expenses exceed 30% of the grant and applicants cannot pay the remainder
from other (non-grant) sources, applicants can request special consideration. In order to
do so, applicants must provide quotes for the work from two additional similar
companies.

Agreement with third party in place. In order to safeguard the interests of First
Nations communities in B.C., we require applicants to have a third-party agreement in
place and applicants will be asked for proof of same.

a. Agreements with technology companies should address issues such as data
ownership, accessibility and usage, and knowledge transfer. Applicants will be
required to complete FPCC’s Check Before You Tech checklist.
http://fpcec.ca/resource/check-before-you-tech

b. All agreements should consider issues of intellectual property (IP).

c. Agreements should address the long-term relationship with the third party. For
example, will the third party provide support beyond the completion of the
project? If so, how will this be provided? It is recommended that communities
consider and get quotes for the cost of long-term maintenance.

d. Please carefully read any proposed agreement before signing, and if needed have
it reviewed by FPCC or a lawyer.

Skills Building and Knowledge Transfer. Most applicants hire a third party
because of limited resources in a community or the need for a specialized skill. For
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example, they may not have people with the necessary skills to do the work or they have
people with skills but lacking time to do the work. Hiring external third parties cannot be
a long-term solution. For the long-term revitalization of our languages, arts, heritage and
cultures, First Nations communities need to develop and mobilize their own skills and
resources.

Applicants must demonstrate the transfer of skills and knowledge from the third party to
the community. Consider requiring that they hire a youth from the community, to begin
training in this area. For example, a third-party tech company could teach youth how to
maintain an online database or a third-party linguist could teach youth how to document
Elders. For applications including third parties, applicants must outline in the narrative
and budget sections of the grant how skill building, and knowledge transfer will happen.

Third Party Endorsements

Although up to 30% of a grant budget may be used for third parties, FPCC cannot endorse third
parties or their work and services. Third parties funded through a grant by a grantee cannot
claim to be affiliated with FPCC and must not refer to FPCC on their website or in any
advertising or other promotional materials to this effect. FPCC funding is provided to grantees
who have the right to hire professional services but not for these professional service providers
to extend their claim of affiliation beyond their direct contract relationship with the grantee.

19



	How to Use this Resource
	Job Posting vs. Job Descriptions
	TEMPLATE Language Planner, Job Posting
	TEMPLATE Language Planner, Job Description
	TEMPLATE Assistant Language Planner, Job Posting
	TEMPLATE Assistant Language Planner, Job Description
	Now Hiring
	Interview Questions for Consideration
	Interview Scoring Sheet
	TEMPLATE Interview Question Score Sheet
	Policy on Funding Third Parties

