
This is the first of the seasonal planning phases, which can be
started at any time of the year! During this phase, planners

begin the initial steps towards a plan by taking stock of where
the language is at and setting out the values to guide the

planning work.
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This is the second of the seasonal planning phases, which occurs
after the spring phase, and it can be conducted at any time of the
year! In this phase, planners will develop a vision statement, goals
and strategies, and actions and indicators that will begin to form

the draft language plan.
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Autumn Phase: Pre-Implementation
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This is the third seasonal planning phase, and it can be conducted
at any time of the year! In this phase, planners will develop the

processes and tools to put their language plan into action.
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Winter Phase: Implementation
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This is the fourth and final seasonal planning phase, and it can be
conducted at any time of the year! In this phase, the plan is

finalized, endorsements are gathered, and the language plan is
shared and celebrated.


